SAMISH ISLAND COMMUNITY CENTER, INC.

Policy # 201
BOARD POLICY

STANDING & SPECIAL COMMITTEES

A. The Samish Island Community Center Board of Direcapqoints thes&anding Committees, and
their committee chairs, and such other future comnsitésedefined by the board.

Community Center Maintenance - Chair

Community Center Cleaning - Chair

Community Center Supplies — Inventory & Purchaser
Community Center Landscape Maintenance - Chair
Community Center Rentals - Scheduler

Publication: Shore Lines Newsletter — Editor
Publication: Samish Island Web page - Webmaster
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Each standing committee shall consist of at leastp@aple to assist in decision-making
responsibilities for the committee. The SICC predidél be an ex-officio member of each
committee, as indicated in thglaws

B. Secial Committees, (ad hoc committees), are appointed for a specific emetatsk. Each special
committee will have a beginning and an end date specifiegielhas duties and tasks as defined
by the president and the chair of the committee.

Parade Committee(July 4)

Summer Arts Festival Committee(July — last Saturday)
Halloween Party Committee(October 15-November 1)
Holiday Arts Festival Committee (mid-November)

Christmas Program Committee(November 15-December 20)
Garden Club Liaison (year: September to September)
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Effective: 11/15/2006

Return toSICC Policies Page




